


  
AMERICAN ACADEMY CASABLANCA 

 
BOARD POLICY MANUAL INDEX  

 
School History 
 
Section 1. Board Policies (Bylaws)  
 
1.010 School Name and Legal Status (June 2019) 
1.020 Guiding Statements (June 2018) 
1.030 School Board Composition, Selection, Tenure, and Departure (January 2019) 
1.040 School Board Titles, Functions, and Compensation (January 2019) 
1.050 School Board Membership (Jan 2019) 
1.060 Board Hiring of the Head of School (June 2018) 
1.070 Responsibilities of the Head of School (June 2018) 
1.080 Annual Setting of Goals and Evaluation of the Head of School (June 2018) 
1.090 Board Policy Development and Dissemination (June 2018) 
1.100 Legal Counsel to the Board (June 2018) 
1.110 Strategic Planning (June 2018)  
1.120 Board Initiated Non-Renewal or Termination of the Head of School Contract (June 2018) 
1.130 Head of School Head of School Non-Renewal and Release From Contract (June 2018) 
1.140 School Board Meetings (January 2019) 
1.150 School Board Performance Evaluation (January 2019) 
1.160 Succession Plan for the President and Founder (January 2019) 
 
Section 2. Administrative Policies 
 
2.010 Official Languages (June 2018) 
2.020 School Calendar (June 2018) 
2.030 Administrative Procedures and Hanbooks (June 2018) 
2.040 Safety Plans (June 2018) 
2.050 Short-Term Emergency Closure (June 2018) 
2.060 Long-Term Emergency Closure (June 2018) 
2.070 Insurance (June 2018) 
2.080 Sexual Harassment (June 2018) 
2.090 Grievances (June 2018) 
2.100 Technology Acceptable Use Policy (June 2018) 
2.110 School Buildings, Equipment and Grounds (June 2018) 
  
Section 3. Financial Policies 
  
3.010 Overview of School Funds (June 2018) 
3.020 School Employee Compensation (June 2018) 
3.030 Purchases and Expenditures (June 2018) 
3.040 Annual Budgeting Process (June 2018) 
3.050 Banking (June 2018) 
3.060 Tuition and Fees Structure and Payment (June 2018) 
3.070 Financial Aid / Tuition Reduction (June 2018) 
3.080 Audits (June 2018) 
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3.090 Disposal of Surplus Goods (June 2018) 
3.100 Budget Control (June 2018) 
3.110 Financial Controls (June 2018) 
 
Section 4. Staff Policies  
 
4.010 Teaching Staff Qualifications (June 2018) 
4.020 Equal Opportunity Employment and Non-Discrimination (June 2018) 
4.030 Staff Conflicts of Interest (June 2018) 
4.040 Personnel Records (June 2018) 
4.050 Staff Health (June 2018) 
4.060 Employee Behavior Off Campus (June 2018) 
4.070 Categories of School Employees (June 2018) 
4.080 Definition of Foreign-Hire and Local-Hire Staff-member (June 2018) 
4.090 Employee Evaluation (June 2018) 
4.100 Attendance, Vacation and Time Off (June 2018) 
4.110 Tobacco, Alcohol and Drug Use by Employees (June 2018) 
4.120 Staff Termination (June 2018) 
 
Section 5. Academic Policies 
 
5.010 Recording, Reporting, and Releasing Grades and Records (June 2018) 
5.020 Retention in Grade Level (June 2018) 
5.030 Accreditation Status (June 2018) 
5.040 Curriculum Review, Selection and Adoption of Instructional Resources (June 2018) 
5.050 Field Trips and Excursions (June 2018) 
5.060 Required Information Dissemination (June 2018) 
5.070 Library Media Center (June 2018) 
5.080 Academic Evaluation and Graduation Requirements (June 2018) 
 
Section 6. Student Policies 
 
6.010 Admission and Placement (June 2018) 
6.020 Student Attendance (June 2018) 
6.030 Student Health and Services (June 2018) 
6.040 Establishment of Student Organizations (June 2018) 
6.050 Gifts to Staff (June 2018) 
6.060 Student Records (June 2018) 
6.070 Student Behavior (June 2018) 
6.080 Student Support Services (June 2018) 
6.090 Student Awards, Honors, and Recognitions (June 2018) 
 
Section 7. Community Policies 
 
7.010 Communications with the Community (June 2018) 
7.020 Community Use of the School Facilities (June 2018) 
7.030 Room Parents and Parent Councils (June 2018)  
7.040 Host Country Government Regulations (June 2018) 
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American Academy Casablanca 
“Our Story” 

 
I. Early Vision for American Academy Casablanca 
 
Born and raised in Casablanca, Morocco, Mr. Said Kouhaila studied Business Administration at 
the School of Government in Rabat, Morocco.  He moved to the United States in the early 
1980’s and earned his Master’s degree in Education Administration from Cambridge College. 
Mr. Kouhaila pursued his doctoral degree in international diplomacy from American International 
University in 1995. He went on to work for the United Nations International Human Rights 
Organization in Boston and later with the United States Democratic Party. 
 
In the Mid-1990s, Mr. Kouhaila met former United States Senator from Massachusetts, Ted 
Kennedy, who became his inspiration for American Academy. Through their discussions, the 
concept of a private school providing American-style education to Moroccan students was 
conceived.  
 
The mission for American Academy would be “to become the leading project-based learning 
school in Morocco” and the vision would be “to be the leading American-International School in 
Morocco.”  The intent was the use of cutting-edge teaching methods to equip students with the 
skills to be creative innovators, collaborators, communicators, critical thinkers, multilingual 
speakers, global citizens, and socially responsible members of the community.  
 
In 1996, the idea and dream of opening an American school in Morocco began come to life. 
 
II. Founding of American Academy Casablanca 
 
Between 1996 and 2001 Mr. Kouhaila and his team worked to develop the first American 
Academy Casablanca International School in Oasis, a neighborhood in Casablanca. The Oasis 
campus started on a shoestring budget with just 13 children and a couple of teachers under the 
leadership of Dr. Katherine Watkins, the Founding Head of School.  
 
Dr. Watkins had previously been the Founder and Head of School at the French-American 
School of New York, and she was instrumental in the early inception of American Academy 
Casablanca, since its earliest roots in 1996. She remained with AAC until 2003, when Dr. Hank 
Schopp became the second Head of School. Dr. Schopp was former superintendent of schools 
in Denver, Colorado, USA. 
 
By this time, the school had around 50 students, and it continued to grow. Students and their 
families came from the local and expatriate communities and desired an international education 
that prepared their children to be successful at either Moroccan or international universities. The 
school facility was located in the attractive Oasis area of central Casablanca. The administration 
offices were housed in a renovated villa (which housed the original classrooms in 2003). Behind 
the villa, an American architectural firm created an amazing amount of educational space within 
the original villa lot. The multi-story building housed uniquely designed classrooms for early 
childhood though secondary education. Each room had windows for natural light, doors to 



outside corridors, and ample wall space to display learning aids and student work. In addition, 
there was a hot-lunch cafeteria, an outdoor below-ground gymnasium, and a new 
proscenium-style theater space. The computer lab was outfitted with 30 computers. At its 
capacity, the campus could hold up to 330 students.  
 
III. AAC Gains Accreditation and Graduates its First High School Class 
 
After a four year tenure, Dr. Schopp moved on, and Ms. Jodi Mulder began working as AAC’s 
third Head of School in the summer of 2007. Ms. Mulder had seven years of international school 
leadership experience and 28 years of experience in teaching and administration in the United 
States prior to joining the AAC family. 
 
The school solidified its operations and prepared for regional accreditation from the United 
States of America. Ms. Mulder, working with the Advisory Board, led the school through the 
accreditation process with AdvancEd, achieving initial accreditation in 2008.  
 
In 2007 Mr. Ali Gharbi moved from Texas and joined AAC as the Project Manager.  He worked 
to structure the financial operation of the school, and he was also instrumental in leading the 
school through its move to the Green Town Campus starting in 2013. He was then promoted to 
Vice-President of the Executive Board. 

 
In 2011, the first graduating class from American Academy walked across the stage to receive 
their high school diplomas; this was a truly special moment and a dream come true for the AAC 
family, especially Mr. Kouhaila. AAC was proud to see the top university admissions for its first 
graduating class, setting precedence for many years to come.  
 
IV. AAC Moves to a World Class, Purpose Built Educational Facility 
 
In 2012 The American Academy Morocco Universal Education Council was formed.  In 2013, 
Mr. Kouhaila and the AAC leadership team began to explore an eventual expansion of the 
school, and the idea of building a dynamic new campus sprang into motion. Dr. Frank Locker, 
professor emeritus of architecture design at Harvard University, served as the primary architect 
in the design of the facilities. His firm, based in Boston, Massachusetts, United States, has 
designed campuses for other top schools both in the United States and around the world.  
 
The new campus was built an American Project-Based Learning model, and it has 72 
classrooms, all built around learning pods that are used for flexible learning spaces that are the 
center of the learning communities. There are twenty four offices; a cafeteria with a kitchen; a 
fine arts center with a theater and large drama, music, dance, and visual arts classrooms; a 
library, two gymnasiums and a fitness center.  The athletic facilities include basketball and 
tennis courts plus a full length the soccer area and olympic swimming pool. The farm/petting 
zoo is an AAC favorite, especially among younger students. 
 
Campus construction took place from June 2013 to September 2015 and was overseen by the 
architect Khalid Khayyati in coordination with Frank Locker. The final construction, valued at 
$25,000,000 (USD) consists of 39,017 square meters (419,975 square feet) of learning spaces 



situated on 5.5 hectares (13.6 acres) of land, making American Academy Casablanca the 
largest and most modern campus of an accredited American/international school on the 
continent of Africa! 
 
In September 2016 the new campus finally became a reality and American Academy 
Casablanca moved to its new home in Green Town, Bouskoura.  Green Town is a unique 
project on the outskirts of Casablanca, developed by Morocco’s three leading real estate 
companies.  It is known for its environmental sustainability and the ample green spaces, 
provided by three golf courses, Bouskoura Forest nature reserve, and the design which focuses 
on “going green, a unique concept in Northern Africa.  The city of Bouskoura, a suburb of 
Casablanca, has experienced rapid growth and is expected to continue, as new luxury housing 
developments continue to spring up in the school’s vicinities.  
 
Shortly after moving to the new campus, Ms. Jodi Mulder announced her retirement from her 
position as Head of School, and Ms. Patricia Martinez joined as the fourth Head of School.  Ms. 
Mulder remained part of the AAC family as a member of the Advisory Board. 
 
During the first year at the new campus student enrollment was 530, and the second year it 
reached 640-- which was an increase of over two hundred students when compared to the 
previous campus just two years prior. This rapid growth led to a brief period of “growing pains”, 
as the school’s procedures, administrative staff, and leadership structure did not grow at the 
same rate as its student population. 
 
This led to the Executive Board’s decision to adopt a new path for the future of AAC.  
 
V. New Vision for the Future 
 
In the spring of 2018, Dr. Patrick Miller joined the AAC community as its fifth Head of School. Dr. 
Patrick Miller has led schools on three continents, serving as teacher, Curriculum Coordinator, 
Principal, and Head of School; he has ample experience in school strategic planning and school 
accreditation.  
 
The Executive Board published updated Board Policies and Procedure Handbooks during the 
2018-2019 school year, aligning the school’s functions with its growing size, bringing clarity and 
stability to the school’s operations. 
 
In addition, the Executive Board published a 5-Year Strategic Plan in March 2018. The new 
strategic plan included shifting from AdvancEd accreditation to a triad of accreditations with the 
New England Association of Schools and Colleges,  the Council of International Schools, and 
the International Baccalaureate Organization.  The strategic plans also call for establishing AAC 
as the only school in Morocco to offer the IB Continuum, consisting of the Primary Years 
Program, the Middle Years Program, and the Diploma Program, offering an IB education to 
students in all grade levels. 
 
After fulfilling his contract as Head of School, Dr. Miller will shift to the Executive Board as the 
Academic Officer and will serve as the President of the Advisory Board.  The school is currently 



reviewing Advisory Board membership, and will be expanding and updating to include experts in 
areas associated with this new phase of the school’s development.  In addition, effective July 
2019, Mr. David Flaschberger will become AAC’s sixth Head of School; Mr. Flaschberger has 
thirty years of experience teaching and leading schools in the United States, Latin America, 
Asia, and most recently, as AAC’s High School Principal. 
 
As part of the 5-Year Strategic Plan, the Executive Board, with input from parents, students, and 
staff, reviewed the Mission and Vision statements and established its first set of Core Values. 
These guiding principles serve as the beacon for all actions at AAC, as we move forward to this 
new phase of the school’s history. 
 
American Academy Casablanca is excited to be expanding its operations to Fez, opening a 
satellite campus beginning with the 2019-2020 school year.  This expansion was the result of 
strong request from the parent community in Fez, and AAC is very happy to branch out its 
mission to include children from Morocco’s “spiritual city.” 
 
Mission 
American Academy Casablanca offers a distinctly unique American school experience. 
  
Through participation in the highest quality, inquiry-based, student-centered programs, all 
students find fulfillment by accomplishing personal and academic excellence, become 
multilingual global citizens that adapt and contribute in a rapidly changing world, and act on their 
values to positively impact those around them. 
  
Vision 
American Academy Casablanca aspires to be the leading American-international school in 
Morocco. 
  
By implementing an innovative and rigorous academic program delivered in a safe, 
student-centered environment, American Academy Casablanca inspires students to discover 
their passion for learning, fulfill their potential, and become responsible global citizens. 
  
Core Values  

● Integrity - Being an example to others by demonstrating honesty and upholding the 
highest moral and ethical principles. 

● Compassion - Feeling deep empathy that leads to the desire to serve where there is 
need. 

● Respect - Valuing and showing appreciation for the feelings and well-being of yourself 
and others. 

● Responsibility - Being accountable for your actions, following through on tasks and 
obligations, accepting consequences, and assuming the need to help and support 
others. 

● Excellence - Always demonstrating your most outstanding qualities and always giving 
your best. 

 
































































































































































